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The training needs assessment model based on consumer's satisfaction and its
application in the textile industry
Hamidreza Arouni®”, Abdol Hossein Sadeghi?, Fariborz Jolai®
! Department of Textile Engineering, Amirkabir University of Technology, Tehran

? Industrial Engineering Department, Tehran University, Tehran
Hamid.arouni@gmail.com

ABSTRACT:

Training needs assessment (TNA) is usually used to enhance organizational productivity as one of the most
important elements of training plan. Many TNA models are designed in the field of management science and
strategic planning; however, In this study, fulfilling customer’s needs in the textile industry is considered as
the driver of assessment process; therefore, the potential main areas of training needs assessment could be
organization, processes and personnel. TNA model based on customer satisfaction helps the assessor group to
implementing both Alpha and Beta form of needs assessment with using both reactive and proactive approach.
By using the model, it is possible to identifying the necessary requirements of the organization to fulfill
customer satisfaction in the short term. By implementing the Steps of the model, besides having opportunity to
design and manufacture proper goods or services and related processes as well, the assessor group is enabled
to identify essential training needs of organization; therefore, the organization is expected to react
appropriately against market changing in a reasonable time.

Keywords: Training Needs Assessment — Product Development — QFD - Textiles Comfort
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