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Abstract in English:

There is an arrangement in implementing productivity & quality improvement systems.
Having no attention to this arrangement will cause multiple problems for organization but no
improvement.

The first & most important step towards excellence in quality & productivity (as it has seen in
history of quality movement and according to quality masters) is involving all the employees
in continuous improvement. Continuous improvement in all levels of organization can not be
achieved without establishing a comprehensive system for it and the system is employee
suggestion system. Corporations that set up effective suggestion systems are finding that
employees have great ideas that can lower costs, increase revenues, improve efficiency or
make greater quality.
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